
United Nations 

4 October 201 2 

Dear Mr. Secretary-General, 

We, the staff members in the Publishing Section, Department for General Assembly and Conference 
Management (DGACM), would like to bring to your attention actions and inactions, regarding printing 
at the United Nations, that are affecting the timeous publication of official documents and detracting 
from the performance of the staff. 

We are just in the second week of the 67th session of General Assembly and already there is a large 
number of outstanding printing jobs, which reached 506 on the first day of the General Debate. We 
have alerted the Acting Under-Secretary-General for the delays in the production of mandated 
documents, to which he responded that it was an operational matter, referring the issue back to the 
Deputy Chief of the Publishing Section. 

We believe that the magnitude and scope of the delays in production of mandated parliamentary 
documents is a crisis dictated by a policy aimed at strangling off publishing at the United Nations, 
pretexting environmental protection and "saving costs" as excuses, even as such costs of printing are 
passed on to individual missions of Member States which are now obliged to reproduced their own 
copies at their expense. The shortage of printing supplies is now common, a situation that had never 
happened before in the history of DGACM, and which undermines the operations in the Publishing 
Section. 

Already, DGACM is no longer printing a majority of documents requested by other United Nations 
departments; instead, referring those departments to outside printers for a fee. This has deprived 
DGACM from a large portion of its chargeback revenues which bordered on $2.5 million in the 
biennium 201 0-201 1, and provided United Nations departments and offices the opportunity of quality 
printing of their publications at a substantially lower cost than outsourced printing. 

Some documents, such as the Delegates' Handbook, which have always been ready prior to the 
opening of the General Assembly, are delayed. 

We believe that the non-availability of the Secretary-General's report on the Work of the Organization 
(N6711) at the General Assembly Hall for Member States, at the time the Secretary-General was 
presenting the report at the start of the General Debate of the 67th session of the General Assembly, 
was an embarrassment to us, the staff in the Publishing Section, to the entire United Nations 
Secretariat, and to the Secretary-General. 

When the Acting Under-Secretary-General for DGACM demanded for the immediate production and 
distribution of 200 copies of the Secretary-General report on the Work of the Organization, from the 
document counter in the General Assembly Hall, it was evident that he did not think about the matter 
as an operational concern, but rather as a debacle brought to bay by the Assistant Secretary-General 
for DGACM, Mr. Franz Baumann. 

Regrettably, DGACM management continues to suppress the use of the hybrid system of using both 
the Offset (Goss) Press and the digital printers for Print-on-Demand, instead only allowing staff to use 
the digital printers. This policy has created a backl~g of printing jobs and made some staff positions 
redundant, leading to layoffs, which is an improper influence on the employment conditions of staff. 

On 3 January 2012 The Under Secretary General for DGACM Mr. Shaaban Shaaban made the 
decision to have the Publishing Section operate a "Hybrid Plant", in order to hedge against 
operational risks and possible failure to meet DGACM's commitment for delivering documents on time 
to meetings, to make the most out of the investment made in existing printing equipment, and to 
provide in-house colour printing of publications at substantially lower cost compared to outside 
sources. The hybrid system can reduce and effectively eliminate the backlog of printing jobs created 
by decision to only use digital printers. 



It is now clearly evident that the digital printers cannot handle the workload alone. They break down 
often, sometimes soon after the mechanic/technician has just finished repairing them. Unlike the Goss 
Press, which are serviced and maintained in-house by the Publishing Section staff, the Publishing 
Section depends on outside contractors for the repair and maintenance of the digital printers. This has 
caused delays and contributed to the enormous backlog. 

Presently, even if the two digital printers were up and running flawlessly around the clock they cannot 
reduce the backlog to a manageable level or keep up with the demand for printing. In the meantime, 
the Offset Presses remain idle, again, rendered so by indifferent discretion of DGACM management, 
to justify the intent of the Assistant Secretary-General for DGACM, Mr. Franz Baumann, for the 
elimination of the Trade-and-Craft posts in the Publishing Section, without regard to the rules and 
regulations or any mandates of the Organization. 

The unprecedented appointment of an acting Under-Secretary-General for DGACM has presented 
problems. The Acting Under-Secretary-General, on a precarious tenure, is unlikely to make major 
decisions or to embark on major improvements. 

We, the staff in the Publishing Section have never wavered in delivering excellent service that 
Member States and other clients have come to expect from us. We shall continue to bring to your 
attention and to the attention of Member States the surreptitious implementation of unsanctioned 
policy initiatives and actions, in disregard for the mandates of the Department. 
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We, the Staff of the Publishing Section, MPD, DGACM 
Signed by Staff Representative Alex O'Keith Smith Sr. 


